Buches First School
Believe, Grow, Succeed ...
...to be the hest ‘me’ I can he.

..
Codsall Pupil Premium Strategy Statement 2023/24

Multi-Academy Trust

It outlines owr pupil premium strateqy, how we intend to spend the funding in this
academic year and the effect that last year's spending of pupil premium had within our

school.
School Overview 23/24(September 23)
Detail Data
Birches First School
Number of pupils in school 171 (inc. 23 YN)
Proportion (%) of pupil premium eligible pupils 7 (YR/YN unknow)
(Government
Publications 5.4%/8
pupils Septemher 2023)
Academic year/ years that our cwrrent pupil premium 2023/2024
strategy plan covers (3-year plans are recommended)
Date this statement wus published Septemhber 2023
Date on which it will be reviewed July 2023
Statement authorised by
Pupil premium lead Mrs K Clifford
Governor / Trustee lead Mr T Field
Funding Overview
Detail Amount
Pupil premium funding allocation this academic year £10,185
Recovery Premium To be published
Pupil premium funding carried forwwrd from previous £0

years (enter £0 if not applicable)




Part A: Pupil Premium Strategy Plan
Statement of Intent

Birches First School is committed to providing the best possible education for every
individual pupil. We have high aspirations and expectations for all of our pupils, and
we helieve that all children have the opportunity ‘to be the best me I can be.

This includes making appropriate provision for pupils who helong to vulnerable groups
including those who may he socially disadvantaged. We believe that it is not
hackground that is important but a child’'s passion and thirst for knowledge, and
dedication and commitment to learning that make the difference. Consequently, we are
potential.

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The
focus of owr pupil premium strategy is to support disadvantaged pupils to achieve that
goul, including progress for those children who are already high attainers.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged,
pupils.

Challenge | Detail of challenge
numher

1 Some pupils who qualify for Pupil Premium funding have specific SEND
needs (EHCP/Engagement Model).

2 Pupils’ emotional well-heing, social and behaviouwral needs affecting
children being in a position to- able to- make progress and, their readiness
to learn.

3 Parental engagement & suhject knowledge to support children's leaming
at home.

4 The attendance of pupils in receipt of pupil premium is helow that of
peers and a greater proportion are classed as persistent ahsentees.

5 PP children as identified in Data have gaps in Reading, Writing, Maths

and Phonics.




Intended outcomes

This explains the outcomes we are aiming for by the end of owr cwrent strategy plan, and

language support and development across
school.

Intended outcome Success criteria
To enswre pupils receive high quality Children with PP and S+L are reqularly
attending S+L appointments and,

home/school working together to achieve
targets.

To develop phonic achievement for
SEND/PP children (Y2/Y3) to enahle early

Children engaged on LW programme and
accessing phonics daily. Progress and
attainment measwred on LW Trocker.
Parents welcome sustained and intensive
support when needed.

To develop Writing skills for children with
secure phonic knowledge and application.

Inu*easamaccdemtedpmgres&forPP

Raise Attendance for PP Children 22/23-
23/24-

Activity in this academic year 2023 2024

This details how we intend to- spend owr pupil premium (and recovery premium funding)
this academic year to- address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted, cost £: 4286.45

Activity Evidence that supports this approach gummhﬂuwgef
addressed,

Little Wandle Phonic Scheme EEF: ‘Phonics has a positive impact overall (+5 months) 3,5

and Resources with very extensive evidence and, is an important

Ensure all relevant staff component in the development of early reading’

(including new staff) have https://educationendowmentfoundation. org. uk/ education

received, paid-for training to -evidence/teaching-learning - toolkit/ phonics

offectively. Schootl: Pupils attainment in phonics is below national

5'“115'0_]c hearing, identifying expectations from Baseline Assessments.

and, using the patterns of

sounds or phonemes to read

written language. To

these sounds and the written

spelling patterns, or

graprne&,w’rudLrepmsenL

Improve standards for all EEF: ‘The hest avuilable evidence indicates that | 1,5

children review the impact of | g ot teaching is the most important lever




Teaching Assistant in every
Class every morning for
. .

Spelling Shed implemented,
Mrs Kandola implementing

. .

Cover Supervisors employed | schools have to improve pupil attainment’(

to release curriculumvleaders | Effoctive Feedhack +6 months)
https://educationendowmentfoundation.org. uk/support-for-
schools/school-planning-support/1-high- quality-teaching
School: Continual improvement of the quality of
the cwrriculum through lesson ohservation, hook
Purchase of HlstoncaLAssou,anon/Geography
Assotiation

Improve standards in EEF ‘On averuge, early numeracy approuches 1,53

Maths EYFS/KS1/2: have a positive impact on leaming equivalent to

Early Numeracy approximately six a.ddxﬂmerrwnﬂLsf progress

Approuches-Master the for early mathematics outcomes.

Cuwrricwlum https://educationendowmentfoundation.org.uk/education-
evidence/early-years-toolkit/ early -numeracy-

Ten Town approuches/technical-appendix

Numbots

Fluency Bee Parents to have access to Ten Town

1 minute Maths

Number Sense

TT Rockstars

Improve standards in EEF: targeted interventions matched to specific 1,3,5

Writing pupils with particular needs or behaviowr issues

Interventions and resources (Quality | caun be effective. An average impact of four

Texts/\Writi

too{&/TmeeLsm/Nes&g) months’ additional progress over the course of

a year
https://educationendowmentfoundation.org.uk/education-
interventions# : ~ :text=Teaching%20Assistants%20delivering %2
Otargeted%2Qinterventions&text=This%20annroach%20typically
%20uwolves%20a,the%20form%200f%20structured%20interven
tions.
School: Pupils historical data and new children
to the school have gaps in their learning that
Nessy, TTRS, Wellcom, Deepening
Understanding, Numher Sense, White Rose, Fact

Fluency

Targeted academic support (for example, tutoring, one-to-one support

structwred interventions)
Budgeted, cost: £1000
Activity Evidence that supports this approach Challenge
number(s)
addressed
To provide EEF: targeted interventions matched, to specific pupils 1,2,3,5
targeted with particular needs or behaviour issues can he



https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/early-numeracy-approaches/technical-appendix
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/early-numeracy-approaches/technical-appendix
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit/early-numeracy-approaches/technical-appendix
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions#:~:text=Teaching%20Assistants%20delivering%20targeted%20interventions&text=This%20approach%20typically%20involves%20a,the%20form%20of%20structured%20interventions

Mrs Kandola

effective. An average impact of fowr months’ additional
progress over the cowrse of a year

As ahove-Http

School: Pupils’ historical data and new children to the
school have gaps in their learning that need to be

One to One As Ahove 1,2,3,5
Reading
Writing As Ahove 1,2,3,5
Interventions
Reading Reading comprehension strategies are high impact on 1,2,3,5
Comprehension | average (+6 months). Alongside phonics it is a crucial
Deepening component
U i https: //educationendowmentfoundation.org. uk/education-
nderstanding idence/teaching-learning-toolkit/reading-comy . o,
Reading comprehension strategies are high impact on
average (+6 months). Alongside phonics it is a crucial
component
As ahove
Nessy Interventions use in Y2/3/4 in school and home 1,2,3,5
Intervention https: //educationendowmentfoundation.org. uk/ education-
Reading and, evidence/teaching-learning -toolkit/ parental-engagement,
Spelling As ahove

Wider strutegies (for example, related to attendance, hehaviour, wellheing)
Budgeted cost: £4832

Activity Evidence that supports this approuch Challeng
e
numher(
s)
addresse
d

EWO Support Children with poor attendance do not perform as well | 4

pwrchased/ Attendance a&duldrerbwwbgovd,abtendwm

Officer oundation, education-

e\ndem/teadunq learning - wUUuL/nurerwalrmqaqe:mt
https://educationendowmentfoundation.org.uk/education~
evidence/ guidance-reports/supporting -parents

Increasing parental Positive parental engagement can support pupil 1,2,3,4,5

engagement through progress and, attendance ,

the use of

presentations/worksho | Effective parental engagement can lead to learming

ps/ gains of +3 months EEF



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents

enhancement opportunities. Social and
emotional opportunities, ready for next stage in
their education. Well Being.

EEF 4+
https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching - learning-toolkit/social-and-

Welcome to Year IM :[Zeduﬂ: [Q@#[!QQW’U’MQ!Q.@W

Meeti evidence/teaching-learning-toolkit/ parental-engagement,

Engaging families in

support them to help

their children learmn.

Marvellous Me Package

23/24

Boom Reader Package

23/24

Kapow The Kapow (PSHE/RSE) cuwrriculwm supports 1,2,3,5
children's understanding of others and their own
needs and rights and contributes towards a positive
progress and, attendance.
EEF Social and emotional leaning approuches have
o positive impact, on average, of 4 months
additional progress in academic outcomes over the
cowrse of an academic year.
https://educationendowmentfoundation.org.uk/educ

. idence/teaching-leamning-toolkit/social-and-

Insight Track English, Maths, Social, Emotional and Mental 1,2,4,5
Health
EEF+6 Months
https.//educationendowmentfoundation.org.uk/guid
ance-for-teachers/assessment-feedback

CPOMS Track any PP children with hehaviowr/ attendance 1,2,4
Issues/ SEND and SEND Monitoring
Effective parental engagement can lead to learning
gains of +3 months EEF
https://educationendowmentfoundation.org.uk/education~
evidence/teaching-learning -toolkit/ parental-engagement

Residential/Trips/Clubs | Support PP children with cultural capital and, 1,2,3,4

Total budgeted cost: £ 10,118.45approx



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that owr pupil premium activity had on pupils in the 2022/23 school year

Impact 2022/2023

EYES

YN-

WELLCOMM Programme :- 1 PP achieved 10/10 Summer 2

Progress:-
Legend W Below Expected M Expected Progress (3) M Above Expected
e
o 3
Maths 50% e

1 Pupil Ahove Expected, Progress- in 3 areas
1 Pupil Above Expected Reading, Expected Progress in M/W

Attainment

Legend Wl below B Just below M Expecied Bl Above

ARE-2/2 at ARE
Main School

Legend @ Below Expected M Expected Progress (6) M Above Expected

Reading
8 pupils - Average: 4.625

38%

Writing

8 pupils - Average: 5.125
Maths

8 pupils - Average: 5.625

63% Expected and Ahove Progress Reading

51% Expected and Above Progress Writing

76% Expected and Ahove Progress Maths

(8 Pupils, 7 Boys/1 Girl, of the group 2 children with significant needs
Phonics

100% Passed, Y1 Phonic Screening Check June 2023 (1 disapplied)

0% Passed, Y2 Phonic Screening Retake June 2023 (EHCP)

KS1 SATS (2 CHILDREN)

1 Child 100% Expected, in, Y2 SATs (R/W/M)

1 Child (PKS) (SEND/EHCP)

Nessy Y1 (PP)




Started July - Impact Pupil 1 - R 0.2Y 5% S 0.3Y 6%
Started July - Impact Pupil 2- R 0.5Y 13%

Nessy Y2 (PP)
September-July Impact Pupil 1 R 3.0Y 69% S 1.9Y 53%
Nessy Y3 (PP)

Septemhber-July Impact Pupil 1 R 3.6Y 61% S 0.7Y 20%
MTC- Year 4 June 2023

1 Pupil 24/25
1 pupil 25/25




