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Considered guidance

e DFE-Guidanceforfullopening:Schools. 1

e ActionsforEarlyYears and Childcare Providers Duringthe Coronavirus Outbreak (Updated 2 July) (22.9.20)

e DFE-ActionsforEducationand Childcare Settings for Wider Opening from 1June 2020 (11 May) (Withdrawn)
e DfE-Covid-19:Implementing Protective Measures in Education and Childcare Settings (11 May) (Withdrawn)
e  DfE-Covid-19:cleaning in non-healthcare settings (15 May) (15/7/20)

e  BEIS-Workingsafely during coronavirus (COVID-19) (11 May) (24/9/20) Note: this guidance covers office safety such as that carried out by support staffwhichis not
explicitly coveredin the education-focussed DfE guidance.
e  HSE-Risk Assessment Framework
Face Coverings in Education-updated 16/10/20
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures#infection-prevention-and-control
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak#who-is-this-guidance-for
https://www.gov.uk/government/publications/face-coverings-in-education/face-coverings-in-education
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/offices-and-contact-centres
https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
http://www.cleapss.org.uk/
https://www.afpe.org.uk/coronavirus-guidance-support/
https://oeapng.info/5401-updated-coronavirus-guidance-2/
https://www.musicmark.org.uk/resources/music-unlocked-guidance-for-schools-and-music-providers/

Hazard: Contraction of Coronavirus COVID-19

Coronavirus disease 2019 (COVID-19) is an infectious disease caused bysevere acute respiratorysyndrome coronavirus 2 (SARS-CoV-2). Believed to have originated in Wuhan, a city in
the Hubei province of China, the first COVID-19 cases were reported in December 2019. It has since spread globally, resulting in an ongoing pandemic.

Common symptomsinclude fever, cough, fatigue, shortness of breath, and loss of smell and taste. While the majorityof cases resultin mild symptoms, some progressto acute respiratory
distress syndrome (ARDS), multi-organ failure, septic shock and blood clots. The time from exposure to onsetof symptoms is typicallyaround five days but may range from two to fourteen
days.

The virus is primarilyspread between people during close contactmostoften via small droplets produced bycoughing, sneezing and talking.

The droplets usuallyfall to the ground or onto surfaces rather than travelling through air over long distances.Less commonly, people maybecome infected by touching a contaminated
surface and then touching their face.

It is mostcontagious during the firstthree days after the onsetof symptoms, although spread maybe possible before synptoms appear, or from people who do not show symptoms.

Who mightbe harmed: How mightpeople be harmed

Employees, contractors orvisitors. | Inhalation of coronavirus in small droplets expelled from the nose or mouth of persons coughing, sneezing, breathing w ho are shedding the COVID-19
Employees and theirfamily virus and contact with surfaces contaminated with the COVID-19 virus and transferto the body through touching eyes, nose and mouth.
memberswho are inthe wlnerable | Transmission could resultin possible infection, mild, moderate or serious illness and potential death through respiratoryfailure and /or associated
categories: complications.

Covering staff and pupil H&S and completion of key compliancetasks duringthe Covid-19 pandemic, for the reopening of schools in Autumn 2020 and for those staff who will continue
to work from home.

To minimisethe risk of infectionto all persons, thefollowing system of controls has been applied by the school

1) Minimisecontactwith individuals who areunwell by ensuringthat those who have coronavirus (COVID-19) symptoms, or who have someone in their household who
does, do not attend school

2) Where recommended, the use of face coverings inschool

3) Clean hands thoroughly more often than usual

4) Ensure good respiratory hygiene by promoting the ‘catch it, binit, kill it"approach

5) Maintain enhanced cleaning, including cleaning frequently touched surfaces often, usingstandard products such as detergents and bleach

6) Minimisecontactbetween groups of children where possible(early years)and minimize contactbetween individualsand maintainsocial distancing wherever possible

7) Where necessary, wear appropriate personal protective equipment (PPE)

8) Keep occupied spaces well ventilated

9) Engage with the NHS Test and Trace process

10) Manage confirmed cases of coronavirus (COVID-19) amongst the school community notifying the government agencies as appropriate

11) Contain any outbreak by followinglocal health protection team advice

e Numbers 1,3,4,5and8 areinplaceinall thetime.

e Numbers 2 and 6 arecarefully considered with suitable management strategies deployed that accountfor the specific operating characteristics of the school. Details of which
areincludedinthis risk assessment.

e Number 7 applies onlyinspecificcircumstances.

Numbers 9 to 11 arefollowed in every casewhere they are relevant.
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Assessed Risk: Riskis a combination ofthe likelihood of occurrence and severity of injury or iliness arising from the hazard. Each criteriais assigned a score of1 to 5 based on the detail
below. The two scores are then multiplied and the resultantnumber plotted on the matrixto determine the assessed risk.

Hazard Likelihood Severity Assessed Risk — : Hazard Severity
Negligible I Slight l Moderate

High | VeryHish |

Likelihood of Occurrence

Without controls | Very Likely (5) | Very High (5)

Very Unlikely (A freak combination of factors required for an incident to result)

Unlikely {A rare combination of factors required for an incident to result)

Possible (Could happen when additionzl factors are present but otherwise unlikely to occur}
Likely (Not certain to happen but 2n additional factor may result in an incident)

Very Likely (Almost inevitable that an incident would result)

With controls Possible (3) Very High (5)

w bW e

DETAILS OF AREAS OF CONCERN —Return of Pupils to School

Covering staff and student H&S and completion of key compliance tasks during the Covid-19 pandemic, including the phased reopening process and those staff who will continue to work from
home.

How Can the

What are the Who might be What are you already . L. Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Minimising Contact | Staff, Pupils, Pupils’ behaviour e Behaviourplaninplace e Clearmessaging to pupils onimportance & reasons for sodal
/Ensuring Social Visitors onreturn to school | e Rewards systemin place distancing (where appropriate)is reinforced throughout the 29/05/2020
Distancing does notcomply e School values school day bystaff & through posters, floor markings. For SLT, all staff Y
Measures: with social e Staff code of conduct young childrenthis is done through age-appropriate
distancing methods suchas stories & games.
Pupils Behaviour guidance Grouping (key principles to be applied)

e School doingallitcanto minimisecontacts
and mixing while still delivering the
curriculum. (KS Bubbles used 5/1/21)

e Aimto reduce contactbetween staffand
pupils
e Two sides to this, distancing, and

bubbles/groups.Blended approachlikelyin
all settings.

Reviewed 09/01/21

e Focus likelyto be on groups for younger
children, and distancing for older children.

e Earlyyears settings no longer have limits on
group size (from 20 July).

e Keeping groups apartas much as possible.
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What are the
hazards?

Who might be
harmed?

How Can the
Hazards Cause
Harm?

What are you already
doing?

Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

e Inshared environments/equipment increase
cleaningfrequencies. —See Reopening
Guidanceto staffJanuary 2021

e  Mixingin wider groups for, wraparoundcare,
is permitted.

e The larger the group, the more robust the
other controls need to be.

e No expectation that young children distance
within their groups.

e Partial fulfilmentof these aims
acknowledged as being of benefit.

e Siblings canbeindifferent groups.

e Allstaff canoperates across multipleclasses
andyear groups but should practise
distancing,and 2mwhere possible.

e To enablethe tracingprocess to be work
effectively, schools will need to keep a
comprehensive record of group/bubble
compositionand records of any closecontact
that takes place between childrenand staff
in different groups. Close contact is defined
as,

o directclosecontacts - face to face
contact with aninfected individual
for anylength of time, within 1
metre, including being coughed on,
a face to faceconversation, or
unprotected physical contact (skin-
to-skin)

o proximity contacts - extended close
contact (within 1 to 2 metres for
more than 15 minutes) with an
infected individual

o travellinginasmall vehicle, likea
car,with an infected person
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How Can the

What are the Who might be What are you already i L Action by Action
hazards? harmed? Hazards Cause doing? Do you need to do anything else to control this risk? Who? by when? Done
Harm?
e There will need to areliableway of
identifyingwhich group anindividualis part
of sothat breaches of these groups can be
identified.
Staff modelsocial distancing consistently. SLT, all staff 01/06/2020 Y
The movement of pupils around the school is minimised. SLT, all staff 01/06/2020 Y
Large gatherings are avoided. SLT, all staff 01/06/2020 Y
B.rea k tllmes and lunch times ar.e staggeredto support social SLT, all staff 01/06/2020 y
distancing & are closely supervised.
The school’s behaviour policy has been revised to include
compliance with socialdistancing & this has been Head Teacher 22/05/2020 Y
communicated to staff, pupils, and parents.
Seniorleaders monitorareas where there are breachesof SLT all staff 01/06/2020 and y
socialdistancing measures and arrangements are reviewed. ’ ongoing
Qutél.deplayareasarespaced.out.andseparated for SLT, all staff 01/06/2020 v
individualbubbles (classes) with times staggered.
Parents expected to co-operate with school in supporting
positive pupilbehaviour. Where this is not possible and puts All staff 01/06/2020 Y
pupils or staff at risk parents will be asked to collect child.
Bubbles willbe, attimes staffed with a single member of
staff. Where two are present, this will allow procedures,
e.g.firstaid, medication, to be carried outinthe classroom.
. . . SLT, all staff 02/09/2020 Y
Where onlyone member of staff is working, first
aid/medication will be provided by the office in the medical
room/support staff willbe called via walkie talkies.
Staff will not break social distancing protocol to encourage
pupilsintos?hgol,e.g. cuc:{dling. Where a pupil refusesto SLT, all staff 01/06/2020 v
enterthe buildingandtheir parentcannot persuade the
childwill returnhome.
Messages to parents and signage around site promotes the 01/06/2020 and
Head Teacher . Y
importance of social distancding. ongoing
Arrangements for social distancing of younger primary
school childrenhave beenagreedandstaffare clearon SLT, all staff 01/06/2020 Y
expectations
Minimising Contact | Staff, Pupils, Restrictions of e Classroom base Yeargroup/class bubblesof 30in place (31inone classroom
/Promoting Social | Visitors class sizes means arrangementsinplace. due to permitted exception) ) Head Teacher | 02/09/2020 Y
Distancing children and staff | ® Arrangements are Guidance no longer requires social distancing between
Measures: come intoclose reviewed regularly pupils.
contact. All furniture notinuse has been removed from classrooms Site staff 22/05/2020 v

and teaching spaces.
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What are the
hazards?

Who might be
harmed?

How Can the
Hazards Cause
Harm?

What are you already
doing?

Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

Classrooms &
Teaching Spaces

e (lassrooms re-modelled, with chairs and desks arranged to

avoid face to face sitting. Space left to allow adults to move
aroundthe classroom. Due to age and developmental stage
of children in Nursery and Reception, these classrooms will
be set up as Early Years environments. Due to Y1 children
having missed a significant part of their EYFS experience,
this class will be set up with a similar ethos to protect their
well being.

Head Teacher

02/09/2020

Clearsignage displayed in classrooms promotingsocial
distancing where possible.

Head Teacher

01/06/2020

Nameddesks/seat for pupils that willonlybe used by them
to reduce surfaces being touched by multiple people (YR-4).

All staff

01/06/2020

Non essential items willbe removed from classrooms.

All staff

01/06/2020

Classes staytogether withthe leader of their bubble and do
not mixwith other pupils.

All staff

01/06/2020

Lidded binsinclassroomforchildren foranytissues used
from washing hands, coughing and sneezing.

Cleaners/All

30.9.2020

Lidded bins to be double lined that have anytissues used for
washing hands, coughingand sneezing

Cleaners

30.9.2020

Organisation of
Teaching Spaces

Staff, Pupils,
Visitors

Large Spaces need
tobe usedas
Classrooms

School net capacity
assessmentinplace.
Schoolfacilitiesare
well signposted

All class bubbles will be based in classrooms.

Head Teacher

26/05/2020

Large gatherings prohibited.

All staff

01/06/2020

Design layoutand arrangementsin place to promote social
distancing

Guidance no longer requires social distancing between
pupils.

All staff

01/06/2020

Named desks/seat for pupils that willonlybe used by them
to reduce surfaces being touched by multiple people.

All staff

01/06/2020

Corridors are signed guiding users to keep to the leftand
corridors thatare out of use are cordoned off.

N.B the school recognises that corridors are narrow. The
corridor between the main entrance and medical room
shall be restricted to one person (staff) ata time. Passing
places are marked out at either end of the corridor.
External movement wherever possible

SLT

26/05/2020

Pupils are briefed regularly regarding observing social
distancing guidance whilst circulating.

All staff

01/06/2020

Minorfirstaidto be deliveredin classrooms, where possible.

SLT, all staff

01/06/2020

Individual re courses provided/brought fromhome to avoid
unnecessary sharing.

Headteacher, all
staff

02/09/2020

Catering

Staff, Pupil,
Visitors

Increasedriskof
infectionthrough
poorhygieneor
controls

e Adherenceto food

safetycontrols.

Guidance states thatitis veryunlikely that covid-19 willbe
transmitted throughfood or packaging.

Staff must wash theirhands foratleast 20 seconds regularly
includingbefore and after handling food, when moving to
different areas of the workplace, after blowingtheirnose,
coughingorsneezing.

Hub/catering/SLT
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Access to the kitchen must be limited to kitchen staff only.
Social distancing to be maintained. Where a distance of 2
metresis not possible face to face working should be
avoided.
Limitaccess to contractors and delivery staff, as much as
possible.
Hand washing and sanitisation pumps available for staff.
Posters promotinggood hand hygiene are displayed.
Cleaning frequency of preparation area and toilet to be y
increased, paying attention to frequentlytouched surfaces.
Visible cleaningschedule to be displayed and kept up to
date.
Disposable cloths or paperroll provided to cleanhard
surfaces.
Lidded bins available to reduce the risk of infection s pread.
Food safety managementsystemand HACCP processesto be
followed.
Followgovernment guidance -
https://www.gov.uk/gove rnment/publications/covid -19-
guidance-for-food-businesses/guidance-for-food-businesses-
on-co.ronavirus—covid-19 . . 3/11/2020
Catering staff to wear masks during food preparationand
service
LTS(Lunchtime supervisiors) to wear masks inthe Hall and on 3/11/202
playground
LTS are wearing glovesinthe dinninghall. 9/1/2021
Miltonused betweenbubbles. 9/1/2021
Minimising Contact | Staff, Pupils, Childrenmaycome | e Externalareasare Break times are staggered. Head Teacher 19/05/2020 Y
/Ensuring Social Visitors into contact with designated for different Pupils are reminded about social distancing as break times
) . . . All staff 01/06/2020 Y
Distancing at Break different ‘bubbles’ groups. begin.
Times during breaktimes. Social distancing signageisin place aroundthe school and in
SLT 19/05/2020 Y
keyareas.
Playzones created forbubblesto playseparately Headteacher 02/09/2020
Entry and exit for pupilswill be via classroom external doors All staff 01/06/2020 Y
Minimising Contact | Staff, Pupils, Pupils maynot e Pupils washtheirhands Pupils are reminded about socialdistancing as lunch times
. . . . . . All staff 01/06/2020 Y
/Ensuring Social Visitors observe sodal before and after eating. begin.
Distancing at distancing atlunch | e Eatingareasarecleaned Bubbles willeatin the hall duringdesignated slot — 02/09/2020
Lunchtimes times afterlunch. maximum of2 classes ata time withtableswell spread. All staff 912021 Y
Bubbles of KS- eyfs/ks1/2
Staggeredslots foreach bubbleto eatinthe hall. (Nursery
will eatinclassroom) SLT, all staff 02/09/2020 Y
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https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19

How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Guidance has been issued to parents and pupilson packed Head Teacher 22/05/2020 y
lunches(e.g. using disposableitems to minimise items
cominginfrom home). Aletterto be senthome asking that
allfood sentinpacked lunches can be opened without staff
support.
Red tape placed on the HallFloorso children keep awayand
maintaindistance fromthe counter Headteachet Septeber 2020 Y
Minimising Contact | Pupils, Staff, Queues fortoilets | e The toiletsare cleaned Queuingzones fortoilets and hand washing have been
A . . . . . SLT, all staff 01/06/2020 Y
/Ensuring Social Visitors and handwashing frequently. established and are monitored.
Distancing in risk non- e Monitoring ensures a ueuingsystem in place to promote socialdistancing and
> ancing : . & Queuingsy placetop cistancing SLT, all staff 01/06/2020 %
Toilets compliance with constant supply of soap avoid children fromdifferent bubbles coming into contact.
socialdistancing and papertowels. Pupils knowthattheycan onlyusethetoiletone ata time. SLT, all staff 01/06/2020 Y
measures * Binsare emptied Where possible staffto accompany pupilsto oversee
. SLT, all staff 01/06/2020 Y
regularly. handwashing/to clean surfaces.
* Pupils are reminded Pupils are encouragedto accessthe toilet during SIT all staff 01/06/2020 v
regularlyonhowto class/throughout the dayto help avoid queues. ’
washhands and young Cubilcesclosed off to prevent too many children entering
children are supervised and using toilets. SLT, all staff 01/06/2020 Y
indoing so. - - -
Where a toilet block willbe shared, each bubble willhave a
. . . . ) SLT, all staff 01/06/2020 Y
designated sink and cubicle (clearlylabelled) if available.
Toiletsinmaincorridorare cleaned at Lunchtime-All Year
Group Access.
Following the Rules | Staff, Pupil, Persons fail to e Schoolrules i i
g tal p School procedurescommunicated with parents, staff and Head Teacher 01/06/2020 v
Visitors followlocal rules e Values governors.
due tolackof e Rewardssystem Behaviourinschool to be managed through pupil bevaviour 01/06/2020
awareness. ® Y4 monitors management policyand staff code of conduct/line Head Teacher . Y
S Revisited 09/2020
management/disciplinary procedure.
Personsviolate Staffinset dayscheduled for 02/09/2020 where training will
localrules be givenonprocedures. Firstweek in, pupilswill have a Head eacher 02/09/2020 Y
focus onrules, values and newarrangements.
Trang!'es.su.)ns to be.managedlnllne with behaviour policy Head Teacher 01/06/2020 v
and disciplinary policy.
Medical Rooms Pupils, Staff The corTflguratlon e  FirstAidtrainingis Social distancing promotionin place in medicalroom as All staff- 02/09/2020 v
of medical rooms well maintainedand aroundschool.
may compromise a highlevel of trained Additional rooms are designated for pupils with suspected
socialdistancing staff COVID-19 whilst collectionis arranged. See SLT, all staff 01/06/2020 Y
T OREITES e Wellstocked, clean ‘confirmed/suspected case in school’ section
mediEl menm PPE will be available for staffadministering first aid including
disposable gloves, face mask, apronanda reusable face SLT, all staff 01/06/2020 Y
visor.
Procedures arein place for medical rooms to be cleaned
aftersuspected COVID-19 cases, along with other affected SLT, all staff 01/06/2020 Y

areas, includingtoilets
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause i Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Minor firstaidto be deliveredin classrooms, where possible. SLT, all staff 01/06/2020 Y
Reception Areas Pl.,Ip.I|S, Staff, Groups.ofpeopl.e Socna.ldlstancn.]g points are clearyset out, using floor SLT, all staff 01/06/2020 v
Visitors gatherin reception markings, outside where necessary.
(parents, visitors, Social distancing guidance s clearly displayed to protect
deliveries)which receptionstaff(e.g. distance from personstood at reception SLT, all staff 01/06/2020 Y
risks breaching desk).
socialdistancing Non-essential deliveries and visitors to school are minimised. SLT, all staff 01/06/2020 Y
guidelines Arrangements arein place for segregation of visitors SLT, all staff 01/06/2020 Y
Whilst on school premises, parents remain responsible for 01/06/2020
N . L SLT, all staff Y
socialdistancing ofthemselves and their children. Revisted 09/2020
Receptionarea closed to visitors except in e mergendes. SLT, all staff 01/06/2020 Y
Parents have been asked to weara maskwhen enteringthe September
school Reception/Office 2020/Nove mber
Headteacher . Y
2020-Reminderto
Parents
Arrival & Departure | Pupils, Staff, Pupils and parents Startand finish times are staggered. 01/06/2020
from School Visitors congregate at exits 5 minute intervalsfrom 2/11/2020 Reviewed
and entrances, Parents have been askedto wear masks on collection/drop SLT, all staff 02/09/2020 Y
making social off 2/11/2020
distancing 2 Star/finish times 9.1.2021
measures difficult Parents to followa one waysystem around the outside of SLT, all staff 01/06/2020 v
toapply the school.
Social distancing guidelines are reinforced at entrancesand
exits through signage and floor/ground markings, induding SLT, all staff 01/06/2020 Y
external drop-offand pick-up points.
\{Veekl\./messag.es to parents stress.the needforsodal Head Teacher 01/06/2020 v
distancing at arrival and departure times.
Onlyo!'\e parentdrop offand collect (nosiblings unless SLT, all staff 01/06/2020 v
unavoidable.)
Transport Pupils The useof public Publictransportand No school events to run where transportis required.
and school coaches onlyused for
transport by pupils school trips and SLT, all staff 22/05/2020 Y
poses risks interms sportingevents
of social distancing
Staff Areas Staff The configuration Staffroom allows for Reconfiguration of staff rooms and offices hasbeen
of staff rooms and staff wellbeing undertaken priorto the school opening to allow for s ocial SLT, all staff 01/06/2020 Y
offices makes Staff breaks are distancing between staff. (one waysystem)
compliance with coveredtoallow Clearsignage is displayed indicating the maximum number
socialdistancing differentteams to of staff inthe staff room atanyone time. (4) SLT, all staff 01/06/2020 Y
measures mixto create staff
problematic synergy. Soft furnishings are removed or reduced as much as
Head Teacher 01/06/2020 Y

possible.
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Staff breaktimes are staggered and staff are encouraged to
take breaks outside.
staff toilet provision allows one member of staff ata time
through appropriate signage
Staff briefings and meetings reduced to a minimum, where 01/06/2020
necessary hostedin Y4 where staff canspread out most SLT, all staff Y
effectively. 2/11/2020
Staff to wearface coverings where social distancing cannot
easilybe maintained, such as corridors and communal areas
andithasbeen deemed appropriate inthose circumstances
byHeadteacher Staffroom/Corridor/Repographics
Staffing Numbers Staff, Pupils The number of e  Use of supplystaff The health status and availability of everymember of staff is 01/06/2020 and
staff who are and staff deployed known andis regularly updated sothat deployment can be Head Teacher ongoing Y
availableis lower from different teams planned.
than that required to ensure SL'JperViSiOI’I Staffw:o areslt(elf-isolating c()jr_shieldkinibutv;/hoa'rewelfl ; ) 01/06/2020 and
to teach classes in levels remain safe. enouiI to workare engagedintasks/home | earning as far as Head Teacher ongoing Y
school and operate possible.
effective home Flexible and responsive use of teaching assistants and SLT allstaff 01/06/2020 y
. pastoral staffto supervise classes is in place. ’
learning - - -
Fulluseis made oftestingto inform staff deployment. SLT, all staff 01/06/2020 Y
A plan fora blended modelof home learningand attendance
atschoolisinplace forselfisolation/Class Closure/School SLT, all staff 02/09/2020 Y
Closure. Communicated with parents 24/9/20
Increased hours for part time staff, ifrequiredand where 01/06/2020 and
. Head Teacher . Y
possible. ongoing
Should staffing levels fall to a criticallevel the school will
) g levels SLT, all staff 01/06/2020 Y
considera fullorpartial closure.
Classes will be staffed with second member of staff where
possible. This will allow procedures, e.g. first aid, SLT, all staff 01/06/2020 Y
medication, to be carriedoutinthe classroom.
Supportstaffwill be allocated to childrenwithEHCin the
. SLT 02/09/2020
firstinstance.
Transition Pupils e Inductiondays A planisin place for pastoral staffto s peak with pupilsand 30/06/2020
Pupils moving on e Schoolvisits theirparents aboutthe nextstageintheireducationand SLT, all staff Reviewed Y
to the next phase e  Parentpresentations resolveanyissues. 02/09/2020
in their education Therfe is regula'ranc!effectlyell|a|sot1.W|th next educational SLT, all staff Sept 20 v
do notfeel provider to assist with pupils’ transition.
preparedforthe Regular communications with the parents of new pupilsare
transition in place, including letters, newsletters and online SLT, all staff Sept20 Y
information.
Virtual parent presentations of the school are available for SLT, all staff 30/06/2020 v

parents and pupils.
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Induction plans are inplace and have been communicated to EYstaff Sept20 v
parents.
Prlor.lt!smg Staff, Pupils Th.e c.o.ntlr?ued SEN Pc?llcy . Plansareinplace f.orremott?Iearnmg.foranychllldren unable SLT, all staff 02/09/2020 y
Provision prioritisation of Inclusion Policy to attenddue to clinical advice / public health guidance.
vulnerable pupils Equal Opportunities Pastoralar?d §FNDsupport|s deployed wherever possible to SLT, all staff 01/06/2020 Y
and the children of Policy support prioritised pupils.
critical workers will Full attendance is expected of all pupils. Efforts continue to
create ‘artificial improve the attendance ofallabsentees in particular of
groups’ within vulnerable pupils and those from disadvantaged SLT, all staff 01/06/2020 Y
backgrounds.
schools whenthey
reopen
Delivery of ‘higher Staff & Pupils Delivery of lessons Arich andvaried No high risk subjects will be undertaken. _ _ Y
risk’ subjects such as science, curriculum that
D&T. Drama. PE & promotes hands on PE lessons to be undertaken within classesandinoutside 01/06/2020 \%
T —— practical experiences. designated spaces, where possible/appropriate. SLT, all staff
pupils and staff to No Football Club commencing-until January 21 Y
workin close
proximitythereby Music curriculumadapted sothat singing does not take SLT. all Staf 1/9/2020 Y
increasingthe risk placeinside and withinthe class bubble.
of infection.
Curriculum Pupils will have Arich andvaried A recoverycurriculum is planned and delivered as faras is 01/06/2020
Recovery fallenbehindin curriculum. possible, mindful of age, needanda focus on PSHCE SLT, all staff reviewed \%
theirlearning elements as well as developing a love ofreading. 09/202002/09/2020
during school A remote Iezi\rnlng offer|np|anne$ifort.o complementin- SLT, all staff 02/09/2020 v
closures and school learning and address gaps identified.
achievement gaps Learningis planned with wellbeing and safetyatthe core.
; 8ap gisp & y SLT, all staff 01/06/2020 Y
will have widened
The School Day Staff, Pupils & The startand end Almostallchildren Startand departure times are staggered. 5 minute intervals 01/06/2020
Visitors ofthe school day are arranged withina ST all staff Reviewed "
create risks of similardayand ’ 02/09/2020
breachingsocial Str“‘:t.“re' 2/11/2020
distancing All childrenmove Parentsto enterschool and follow the one waysystem. SLT, all staff 01/06/2020 Y
uidelines freelyaroundthe Different entrances/exits are used for different groups
& school buildingand ; - . groups, SLT, all staff 01/06/2020 Y
. . making use of classroom fire exits.
mixatkeytimessuch - - - - - -
as lunchtimes. Staff and pupils are briefed and signage provided to identify 01/06/2020
which entrances, exits and circulation routes to use. SLT, all staff Reviewed Y
02/09/2020
A site planhasbeen created to be shared with staff and 22/06/2020
parents Head Teacher Reviewed Y
02/09/2020
A planisin place for managing the movement of people on SLT, all staff 01/06/2020 v

arrival to avoid groups of people congregating.
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
. FIoormar.klngsarevmblewhere itis necessaryto manage SLT, all staff 01/06/2020 v
anyqueuing.
. Atte'ndance patterns have been optimised to ensure SLT, all staff 01/06/2020 v
maxi mum safety.
Communication Staff, Pupils, Keystakeholders e Schoolweekly e Communications strategies for the followinggroups arein
Strategy Visitors are notfully newsletter/Blog place:
informedabout e Frequenttext e Staff
changes to policies messages ® Pupils
and procedures e Head Teacher’s e Parents Head Teacher 01/06/2020 and y
due to COVID-19 Report e Governors/Trustees ongoing
resulting inrisks to * Emails * Local authority
health e Regional Schools Commissioner
e Professional associations
e Otherpartners
e Supportedbythe Trust Business Hubandthe Trust SET 01/06/2020 and
Head Teacher . Y
Headteacher Forum. ongoing
Policy Review Staff, Pupils, Existingpolicieson | e Safeguarding policy e All relevant policies have been revised to take account of
Visitors safeguarding, reviewed government guidance onsocial distancingand COVID-19and | 4 ro. W 01/06/2020 and -
healthandsafety, | ® Behaviourpolicy its implications forthe school. Updated inline with KCSIE ongoing
fire evacuation, * FirstAid Policy 2020
: Staff, pupils, parents and governors have been briefed 01/06/2020 and
mediaal, ° g) pI P & Head Teacher S0y ) Y
behaviour, IR ongoing
teneancernd e Dynamicupdatesto policies in response to new guidance or
otherpolicies are situations.
i 01/06/2020 and
no longerfit for Head Teacher /06/ ) Y
purposeinthe ongoing
current
circumstances
Staff Induction & Staff Staffarenot e Staff memos e Staffareclearonnew heightened procedures, protocols and 01/06/2020
CPD trainedinnew e INSETDays understand the expectations uponthem. Head Teacher - Y
procedures, e CPD 02/09/2020
leading to risks to e SchoolPolicy e Inductionand CPD programmesare in operationforall staff
health ¢ Induction priorto reopening, andinclude:
. Staff handbook . Infection control 01/06/2020
New staff are not . Fire safetyand evacuation procedures SLT, all staff Y
aware of policies . Constructive behaviour management
o Safeguarding
and procedures )
. . . Riskmanagement
priorto starting at e Inductionprogrammesareinplaceforallnew staff—either
the school whenit . .p & . P . SLT, all staff 01/06/2020 Y
online orin-school —priorto themstarting.
reopens e The revisedstaff handbookis issuedto all staff prior to Ongoing
reopening. SLT, all staff Y
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause i Do you need to do anything else to control this risk? Done
hazards? harmed? Harm? doing? Who? by when?
Acomprehensllve COVID-19staff!nsetd.a\(held on SLT, all staff 01/06/2020 v
05/06/2020 with a focus on policies, training and support.

Free School Meals Pupils eligible for A memberof the Dynamic updatesto proceduresinresponse to new
free school meals school’s administrative guidance.
do notcontinue to team is tasked with To continuein event of locallockdown and/or child needing
receive vouchers ensuringthat pupils to self shield orin quarantine. Hub Team 01/06/2020 and
on the days that eligible for free school Regularsupport offered to familiesin need through school ongoing v
T e meals receive free meals newsletter
school when inschool and Childrenwhoare isolatingthatare entitiled to FSMto be BFS Office 2/11/2020

continue to receive contacted and collected/delivered
vouchers/school meals
when notinschool.

Risk Assessments Risks are not . Risk Riskassessments are updated or undertaken before the 01/06/2020
comprehensively assessments and school reopens and mitigation strategies are putin place and SLT, all staff - Y
assessed in every school polides in communicated to staff covering: _
area oftheschool pldahce a;\d Different areas of the school SLT, all staff 01/06/2020 Y
in light of COVID- adhered to. When pupils enterand leave school SLT, all staff 01/06/2020 Y
19, leadingto During move ment around school SLT, all staff 01/06/2020 Y
breachesof social During breakand lunch times SLT, all staff 01/06/2020 Y
distancing and Deliveringaspects of the curriculum, especially for practical

: : ) S LT, 1/06/202
hygiene guidance. subjects and where shared equipment is used SLT, all staff 01/06/2020 Y
Ongoing monitoring willbe undertaken with staff input. SLT, all staff 01/06/2020 Y

Pupils with Pupils . C? re p!ans Palre nts have been provid eé \{Vlt|:1 clealr guidance anfi thisis SLT, all staff 01/06/2020 y

Underlying Health Pupils with e FirstAidand reinforced ona regularbasis in line with current guidance.

Conditions underlying health Medical policies Parents have been asked to make the school aware of pupils’
issues orthose underlying health conditions and the school hassought to SLT, all staff 01/06/2020 Y
who are shielding ensure thatthe appropriate guidance has beenacted upon.
are to be identified The school, and parents are clear about the definitions and
and measures put associated rr}l'cllgatlngstrateg|es relatilo.n to people whoare SLT, all staff 01/06/2020 v
. classedas clinically vulnerable and clinically extremely
in placeto protect
the vulnerable.

m
Schools have a regularly updated register of pupils with .
) L SLT, all staff Ongoing Y
underlying health conditions

Staff with Staff Staff with e Individual staff Staff currently not attending work due to shielding orin Hub team/HR in

Underlying Health underlying health risk assessments vulnerable groups have been contacted by HR dept and liaison with HT 02/09/2020 Y

Conditions issues orthose inplace. where necessary appropriate support putinto place to
who are shielding ensure a successful return to work.
are to be identified Members of staff with underlyinghealth conditions have SLT, all staff
and measures put been askedto seekandactonthe advice of their 01/06/2020 Y
. GP/consultant/midwife or current government advice.
in place to protect —— :

i Staff are clearabout the definitions and associated SLT, all staff
€ mitigating strategies relationto people whoare classedas 01/06/2020 Y

clinicallyvulnerable and clinically extremely vul nerable
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How Can the

What are the Who might be What are you already i L Action by Action
hazards? harmed? Hazards Cause doing? Do you need to do anything else to control this risk? Who? by when? Done
Harm?
All staff with underlying health conditions have a discussion SLT, all staff
ith theirline manager and complete anindividual risk
assessment. Thisiiforms the dF:ecision onifitissafeforthe _ Y
to return to work.
Current government guidance is being applied. SLT, all staff 01/06/2020 and -
ongoing
Equity in the Staff, Pupils, Staff, pupils, Compliance with Staff who are vulnerable due to a protected characteristic
vtlorkpl.ace Visitors VISI:tOI’S contracting equalitiesact. will have an |n(.i|V|dua| risk ?ssessment carr|e(.i out. SLT _
(including BAME) Covid-19 Reasonable adjustments will be made to avoid workers
being putata disadvantage.
Increased Staff, Pupils, Staff, pupils, Regular Increased handwashing by all staff, pupils and visitors.
handwashing and Visitors visitors contracting handwashingin Handsanitsers located around school andin all classrooms.
sanitising / washing Covid-19 place Staff handlingdeliveries or goods should ensure
more thoroughly handwashing takesplace immediatelyorthe useof hand
sanitiser where thisis not possible.
Regular refill ofwas.hroorrTsoapdlsper?s.ers N SLT, all staff 01/09/2020
All classrooms provided with hand sanitiser. Sanitiserto be
administered by staff to ensure pupil safety.
Catchit, binit, killit posters, handwashing posters, shutting
toiletlid posters displayedinall classrooms.
Regular reminders from staff to remind pupils to wash
hands, sanitise and s hut toilet lids.
Infection Control in | Staff, Pupils, Staff contracting Individual staff staffwho are clinically extremely vulnerable will have an SLT, all staff
People Visitors Covid-19 ris k.assessments individualriskassessment carried out priorto them
arein place. returning which will inform if itis safe and what control
Staffabsence measures arerequired. InTier 4 areas arenot required
policy
. . to come to work and aresupported to work from
Wellbeing policy home. CEV staffinTier 3 areas aresupported to
work flexibly where possible.
. . 01/06/2020 and
Health screening of staff carried out weekly (are you -
unwell, is anyonein your household unwell) with Y

records held on employee file.

Any staff member with symptoms of COVID-19 is
sent home to self-isolatefor 10 full days and
instructed to undertake a COVID-19 test. Their
household members arealsorequired to self-isolate
for 10 days.

To supportthe testing process, the school have been
provided with a supply of home testing kits

09/01/2021 and
ongoing
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What are the
hazards?

Who might be
harmed?

How Can the
Hazards Cause
Harm?

What are you already
doing?

Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

Ifthe testresultis positive:

o The staff member remains off for 10 full
days from the day after onset of symptoms
and after that they canreturn if they feel
well enough. They canreturnif a cough or
anosmia persist beyond this time.

o The staff member must engage with the
NHS Test and Trace programme.

o The staff member must notify the school
immediately.

o The school contacttheir local Health
Protection Team or DfE helplinefor advice
on any further actionrequiredinschool.

o The school will reviewthe caseagainstthe
Group guidanceon COVID-19 and ARMS to
establishifitwas likely thatthe infection
was contracted as a resultof occupational
exposure.

Ifthe testis returned negative the staff member can
return to school when they feel well enough to do
so.

Where a staff member indicates anindividualin their
householdis unwell with symptoms compatiblewith
COVID-19, they must self-isolatefor up to 10 days,
(except where the school is involved in the national
mass testing programme). Under the Test and Trace
programme there is an expectation that the
symptomatic household member is tested. If this test
resultis negative the staff member canreturn to
school ifthey do not have any COVID-19 related
symptoms.

AHT/Cleaning staff members have received trainingin
infection control. All staff completed online trainingsession.

SLT, all staff

01/09/2020 and
ongoing

Anymember of staff with symptoms of Covid-19 should not
attendandshouldbe tested

SLT, all staff

02/09/2020
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause i Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
In line with current guidance we expect colleagueswho live SLT, all staff
with someone who is extremely clinically vul nerable to
. y . Y S . 01/06/2020 and
return to work in September, subject to anindividual risk ongoin Y
assessment being carried out to identify required control going
measures.
Loss ofsite/key staff for the above reason or due to infection SLT, all staff
will prompt decision on whether school can remain open —
. . . P 01/06/2020 and
keycompliance tasks as outlined inthe ‘Maintaining a ongoin Y
i
Practicably Compliant School’ guidance document must be gomneg
maintained and will be reviewed to inform this decision.
Th.e schooloperatesa. z.er.o tglemnce approach to illness of SLT, all staff 1/6/2020and y
children orstaffto minimise impact onclass. ongoing
imi i i SLT/Office
Schoollaccessesallmlt.ed number oftesting kits for parents / 1/9/2020 y
who might not otherwise access orstaff
All HR advice to be acted upon and staffdeployed HR-Lindsay
R . 1/9/2020 Y
aaccordingto latest governoe guidance.
Infection Control in | Staff, Pupils, Pupils contracting e Careplans Pupils whoare clinically extre mely vulnerable will have an SLT, all staff 01/06/2020 and
People Visitors Covid-19 individualriskassessment carried out to ensure theycan ongoing Y

return safelyandidentifyanynecessary control measures.

Any pupil with symptoms of COVID-19 should not
attend school for 10 full days from the onset of
symptoms and is expected to undertake a test under
the NHS Test and Trace programme. The
pupil/parents areinstructed to notify the school
immediately ifa positiveresultis obtained.

To supportthe testing process, the school have been
provided with a supply of home testing kits for staff.

Where a positiveresultis obtained, the school will
contact the DfE helplineorlocal Health Protection
Team for adviceon any further action required.

A negative result means the pupil canreturn to
school.

Where a pupil indicates anindividual in their
householdis unwell with symptoms compatible with
COVID-19, they must self-isolatefor up to 10 days
(except where the school is involvedin the national
mass testing programme). Under the Test and Trace

Parents, SLT, all
staff
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How Can the

What are the Who might be What are you already i L Action by Action
hazards? harmed? Hazards Cause doing? Do you need to do anything else to control this risk? Who? by when? Done
Harm?
programme there is an expectation that their
symptomatic household member is tested. If this test
resultis negative the pupil canreturn to school if
they do not have any COVID-19 related symptoms.
e Clinically extremely vulnerablestudents should not
attend ifthe school isinaTier 4 area.CEV student
can continue to attend as normal at all other Tiers
except ifinreceipt of clinicalinstruction toshield.
e Anymember of staffwith symptoms of Covid-19 should not SLT, all staff
attendandshould be tested as soon as possible. 01/06/2020 and y
ongoing
e Pupils wholive with someone who is clinically extremely SLT, all staff
vulnerable willhave anindividualriskassessment carried out
to ensure theycanreturn safelyand identifyany necessary 01/06/2020 and v
control measures as per Guidance on shielding and ongoing
protecting people who are clinically extre mely vulnerable
from COVID-19
e The school operatesa zero tolerance approach to illness SLT, all staff 01/06/2020 and -
ongoing
Infection Control in | Staff, Pupils, Visitors contracting [ e No generalvisitorsto be e  Allvisitors to site carefully managed and SLT, all staff
People Visitors Covid-19 admitted to the school identification details recorded and held for 21 days
to supportthe Test and Trace process if called upon.
Schools canusethe QR code system to logvisitors if _
they wish. 09/01/21 and Y
e Details oflocal procedures communicated to all ongoing
visitors beforethey come to site.
o Parents advisedto drop children offalone, i.e. not to
come with partners or family
. Con.tr.a ctors attending w.hile scho.ol is operatio.nal to be SLT, all staff 01/06/2020 and
notifiedthat the school is operational and their access ongoing Y
requirements reviewed on a case by case basis.
Managing a Staff Potential e Pupil/staff membersent | e Staff member/s dealing with suspected case should wear full
confirmed / contamination of home. Parents/familyto PPE equipmentand ensureitis securely disposed of SLT, all staff 01/06/2020 Y
suspected casein surfacesandfor be called. Where contact afterwards.
school person to person with a pupil's parents . Pupil/sttaffm?mberisolatedinsecure.are.aifawaiting SLT, all staff 01/06/2020 "
spread. cannotbe made, staff to collectionin line with government guidelines.
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What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? H N doing? Who? by when?
arm?
contactotherfamily e |solationareato have closed doorwith a window opened for
members. ventilation, if required.
o Pupil/staff member Rooms to be clearlysigned. Isolation area identified as:
SE e A Sch(c;.olflleld,undercanopy,where possible. Otherwise SLT, all staff 01/06/2020 v
instructed to order mo:-? r@iroom. . _ .
Toilets to be used by pupil/staffmemberin isolation area
atest under the are: Disabledtoilet.
NHS Test and Trace Sign to be displayed —out of use—isolation.
programme. ; ;
' dividual e . Where P055|ble staffmembe.rsshould ensure sodal SLT, all staff 01/06/2020 y
naividualproviae distancing between the pupil/staff member and themselves
with a test by the e Staffand pupils whowere withthe affected partyshould
school if supplies washtheirhands butdonot need to gohome unless SLT, all staff 01/06/2020 Y
allowand where symptomatic
i e Arecord of anyCOVID-19 symptoms in staffor pupils is
the school believe y ymp pup SLT, all staff 02/09/2020 v
providinga testing reportedto the Estates Manager and Headteacher.
kit may increase e Headteacherto containanoutbreak as muchas possible by h
the likelihood of a following | ocal health protection team advice. ACEIEAEEEICS 0L eyt
test being e Headteacherto report confirmed casesandfollow necessary
completed. govemment guldance. Headteacher 01/09/2020
e Member of staff e Areas used by symptomatic staff and pupils are

supporting pupil/staff appropriately cleaned once vacated and will have extended SLT, all staff 01/06/2020 Y

memberie il focus ontouch points.

emergencyservices e DfEare the firt point of call. 0800 0468687 Public Health DfE/Public DfE/Public Health DfE/Public

immediatelyif England (PHE)should be consulted on the requirement to HealthEngland England (PHE) Health

self-isolate the group/bubble upon knowledge of a positive (PHE) shouldbe | should be consulted England

symptoms worsen.

e Anyadministered
medication willbe inline
with school policy.

C-19 test

consulted onthe
requirementto
self-isolate the
group/bubble

upon knowledge

on the requirement
to self-isolate the
group/bubble upon
knowledge of a
positive C-19test

(PHE) should
be consulted
on the
requirement
to self-isolate

of a positive C-19 the
test group/bubble
upon
knowledge of
a positive C-
19 test
e (leaninganddisinfection ofthe isolation room andisolation
toilet to be carried out by cleaning contractorin accordance | SLT,all staff, Hub 01/06/2020 v

with DfE guidance COVID-19: cleaning of non-healthcare
settings

staff
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Testing & Managing | Staff, Pupils, Testingisnotused Guidance on getting tested has been published. Updated SLT, all staff 01/06/2020 and
Symptoms Parents effectivelyto help 7/9/2020- Updated on Website ongoing Y
manage staffing The guidance hasbeen explained to staffas part of the SLT, all staff 01/06/2020 and
levels and support induction process. ongoing Y
staff wellbeing - - -
Post-testingsupport is available for staff through the SLT, all staff 01/06/2020 and v
Infection school’s health provider. ongoing
trans mission within Robust collectionand monitoring of absence data, including SLT, allstaff 01/06/2020 and v
schooldueto trackingreturn to school dates, is in place. ongoing
staff/pupils (or Procedures arein place to deal with any pupil or staff SLT, all staff
members of their displayingsymptomsatschoc?l. Thisinclude§the usgof. 01/06/2020 and
household) testingfor both staff and pupilsand appropriate action, in ) Y
displaying line with government guidance, should the tests prove ongoing
symptoms positive or negative.
Pupils, parents and staff are aware of what steps to take if SLT, all staff
Staff, pupilsand they, orany member of their household, displays symptoms.
parentsarenot This includes an understanding of the definitions and 01/06/2020 and v
awareofthe mitigatingactions to take in relation to the terms clinically ongoing
school’s vulnerable and clinically extremely vulnerable should these
procedures apply.
(including on self- A record of any COVID-19 symptoms instaffor pupils is SLT, all staff 01/06/2020 and
isolation and reportedto the trust Estates Manager and Headteacher. ongoing Y
. Office collate and liaise with staff for Home learning offer.
testing) should
anyone display Staff,pur.)ils:?nd Parents_have received clear SLT, all staff
symptoms of communlcatlons |nf.orm|ngthem ofcurrent govern ment 01/06/2020 and
COVID-19 guidance onthe actions to take should anyone display ongoing Y
symptoms of COVID-19 and how this will be implementedin
the school.
This guidance has been explained to staff and pupils as part SLT, all staff 01/06/2020 and y
of the induction process. ongoing
Anyupdates orchangesto this guidance are communicated SLT, all staff 01/06/2020 and y
in a timelyand effective wayto all stakeholders. ongoing
Infection Control Staff, Pupils, Operational Medical Policy Parents are informed via |etter/home school agreement not 01/06/2020
(general practices) Visitors practicesin place to bring their children to school oronthe school premises if Headteacher Revisted v
to minimisethe theyshowsigns of being unwell and believe they have been 02/09/2020
risk of the spread exposed to coronavirus.
of infection Staff and pupils do not return to school before the minimum
recommended exclusion period (orthe ‘self-isolation’
period) has passed, inline with the national guidance. SLT, all staff 02/09/2020 Y

Schools should no longer request evidence of a negative
test
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Social distancing (2m/1m) to be promoted where possible
(carpark, maintenance, breaks) SLT, all staff 02/09/2020 y
Pupils with animpaired immune system willbe subjectto an
individualriskassessment to ensure their safe returnto .
School Admin
school and any necessary control measures. School takes no Team 01/06/2020 Y
responsibility for those who failed to declare impaired
immune systems or medical conditions.
Clearsignage displayed promoting sodal distancing SLT, all staff 01/06/2020 Y
Uset?fshared resources rewev'vedto.llmltthlsasfaras SLT, all staff 01/06/2020 v
possible and to prevent materials being taken home.
Regularrobust handwashing to be carried out. Signage
advocatingmore frequent handwashing to be installedin SLT, all staff 01/06/2020 Y
various locations around the premises
Promote catch-it, kill-it, bin-it SLT, all staff 01/06/2020 Y
School COVID Safety Leadis Sabrina Varricchionne, Head
Te'acher.SchocTI COVID Safety Lead W{|| address issuesstaff SLT, all staff 02/09/2020
raise, communicate procedures, monitor to ensure
procedures are adhered to, etc.
Covid Bin allocated outside (X) inwhich all the double SLT/Cleaner/Site
. . X) / ) / 30/09/2020
bagged potential covid waste. Supervisor
Spillages of bodily fluids, e.g. respiratory and nasal Y
dllscharges,areclearlled up|mmed|ate|yu5|ngPPEatall. SLT, all staff 01/06/2020
times. The cleanup items and PPE are then disposed ofina
bin designated for bodily fluid spillage
A return-to-work plan for cleaning staff (including any deep
cleans)is agreed priorto opening. Hub Team 22/05/2020
Staffto arrive by 8:15am and enter via the main school SLT, all staff 02/09/2020 v
entrance.
Pupllstoar.rlveatthelrsta‘ggeredtlme Pupilsto entervia SLT, all staff 01/06/2020 v
classroomfire door or designated entrance.
Classes bubblesof upto 30children (31inY2). Childrenare
no longer required to socially distance. Where possible
g- % . . u i . SLT, all staff 02/09/2020 Y
staff willremain consistent to bubbles however, s taff will
work across severalbubble where necessary.
Pupils will remainin their classroom as much as possible SLT, all staff 01/06/2020 v
throughoutthe school day.
The schoolis cashless sonomoney will be handled by staff.
SLT, all staff 02/09/2020 Y

Postwill be opened byone person usingdisposable gloves.
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Action by
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Action
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Done

The use of paperforms will be reduced as much as possible-
email and ParentPayinstead.

e Meetings will be conducted via Microsoft teams as much as
possible. Where large meetings need to take place the use
of outside s pace will be utilised, where possible.

SLT, all staff

01/06/2020

e Break times for pupilsand staff will be staggered, 15 minutes
in the morning and afternoon (incl KS2). Staff within bubbles
will provide cover for staff breaks.

SLT, all staff

02/09/2020

e Lunch times for pupils and staff will be staggered. Lunchtime
supervisors will coverlunchinhalland playtime

SLT, all staff

02/09/2020

o Toiletbreaks forstaffwill be covered by staff withintheir
own bubble.

SLT, all staff

01/06/2020

e Minorfirstaidfor pupils will be delivered within bubbles.
The medical roomwill onlybe usedinemergencies.

SLT, all staff

01/06/2020

e Departure of pupils willbe at their staggered time through
the classroomfire door or designated exit.

SLT, all staff

01/06/2020
Reviewed
02/09/2020

o Staff will leave before 5pm for their wellbeing. Cleaners who
startatthe endof the school daynotincluded.

SLT, all staff

02/09/2020

Infection Control
(physical practices)

Staff, Pupils,
Visitors

Changestoor
introduction of
physical control
measure to
minimise the risk
of the spread of
infection

Netcapacity
assessment
Classrooms contain
resources to interest
children and make
them comfortable.

e Aim forphysical separation through:
= Reducing classroom ca pacity and removing furniture as
necessary
= Implementinga ‘keepto theleft’and ‘one persononly
systemincorridors.
= Demarcatingsafe standing distances in areas where
staff/pupils maycongregate e.g. toilets
= Demarcatingstaff rooms or other areas where adult may
congregate
= Children satin forwardfacingrows
= Childrensatinbreakfastand after school clubas faras
possiblein yeargroupbubble rows.
Children are no longer required to socially distance.

SLT, all staff

02/09/2020

Grouping(keyprinciplesbeingapplied)

e Schoolsto doalltheycan to minimise contacts
and mixingwhile still delivering the curriculum.

e Aimto reduce contact between staff and pupils
e  General principles;

e Twosidesto this, distancing, and bubbles/groups.
Blended approachlikelyin allsettings.

SLT, all staff

9.1.2021
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Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

Focus likelyto be ongroups foryounger children,
and distancing for older children.

KS2 and below, smaller groups i.e. full class would
be beneficialbut not mandatory.

Earlyyears settings nolonger have limits on group
size (from20July).

Keepinggroups apartas muchas possible.

In shared environments/equipment increase
cleaning frequencies.

Mixingin wider groups for s pecialist subjects,
wraparoundcare, orontransportis permitted.

The largerthe group, the more robust the other
controls needto be.

No expectation that young children distance
within theirgroups.

Partial fulfilment of these aims acknowledged as
being of benefit.

Siblings can be in different groups.

All staff can operates acrossmultiple classes and
yeargroups but should practise distancing, and
2m where possible.

To enablethetracingprocessto be work
effectively, schools will needto keep a
comprehensive record ofgroup/bubble
composition and records of any close contact that
takes place between children and staffin different
groups. Close contactis definedas,

o directclose contacts - faceto face
contact withan infected individual for
anylength of time, within 1 metre,
includingbeing coughed on, afaceto
face conversation, or unprotected
physical contact (skin-to-skin)

o  proximitycontacts - extended close
contact (within 1to 2 metres formore
than 15 minutes)with aninfected
individual
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What are the
hazards?

Who might be
harmed?

How Can the
Hazards Cause
Harm?

What are you already
doing?

Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

o travellingina small vehicle, like a car,
with aninfected person

o There willneedto a reliable way of
identifying which groupanindividual is
partofsothatbreaches ofthese groups
can be identified.

Yeargroup bubbles stay together with theirteacheranddo
not mixwith other pupils. In Breakfast Club and After School
Club childrensitinyeargroup tables and access outdoors or
the well ventilated hall-staff to wear face masks

SLT, all staff

SLT

01/06/2020
2/11/2020

Spare desks/chairs removed sotheycannotbe used.

Site staff

01/06/2020

Measures generally;
Groupsto be keptapart where possible.
Assemblies/worship, one group ata time.

Timetable to keep groups apart and minimise movement
aroundthesite as much as possible.

Passing the odd personremains low risk, but consider
pinch-points —one waysystem—keepto the left.

Considerimpact on fire evacuation (revised Fire Proce dure
sentout4/1/21)

staggered break and lunch, to minimise mixingof groups
with cleaning of dininghall surfaces between groups.

Consider staffspaces. Staff rromuse maybe impractical.
Referto BEISguidance on Office and Contact Centres for

guidance onstaff onlyareas-See above limits of numbers
inareas

Regularandthorough handwashing or use ofalcohol based
sanitiserto be carried out by all pupils and staff members
including:

o Onarrivalandbefore departure
o Before break
o When groups change areas

o  Afterusingthe bathroom

SV

4.1.21

e Take fabricchairs out of use where possible. Where thatis

not possible then ensure chairs are limited to single person
use.

Site staff

01/06/2020
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
. leltssetfo.rlarges!aaces—ha|I30peopleexceptlunchtlme SLT, all staff 02/09/2020 v
where 60 children will eat at well spaced tables.
e Staffroomsand officeshave beenreviewed and appropriate
configurations of furniture and workstations have been put
. . . SLT, all staff 02/09/2020 Y
in placeto allow for social distancing.
N.B. School office capacity is two people atany one time.
. Rewewaccessto. pr!nt.roo.ms/;?hotocoplers|dea||y||m|t|ng SLT, all staff 01/06/2020 y
to one personwith indicative signage
e Accessto classrooms directly from the outdoors, where
: Y SLT, all staff 01/06/2020 Y
possible
. FIoormar.kmgsarevmblewhere itis necessaryto manage SLT, all staff 01/06/2020 v
anyqueuing.
e Heating, ventilation system switched to freshairmode Site staff 01/06/2020 Y
e Windows ordoors opened where possible, where
.p . P . . SLT, all staff 01/06/2020 Y
temperature allows it, and without creating undue risks
e Non-fire doors propped opento remove needforhand SLT, all staff 01/06/2020 v
contact
e Prohibit (tape off)accessto outdoor play equipment unless
itcan be thoroughlycleaned between use Site staff 02/09/2020 Y
e Riskassessmentinplaceifinuse
e Removal of soft furnishings and soft toys ortoys thatare SLT, all staff 01/06/2020 v
hard to clean
e Where multiple staff have to occupya single officeand 2m
separationis not possible:
Work side to side and wells paced.
© ' ' welsp SLT, all staff 02/09/2020 Y

o Developingarotasothatstaffdon’t have to work together
o Prohibitshared workstations if robust cleaning cannot be
ensured between users

Measures for Arrival and Departure (key principles

applied)

e Stagger startandfinishtimes to prevent groups
mixing where possible, butwithout reducingthe
amount of teachingtime.

e Communicate arrangements to parents and agree a
process for drop off and collection to prevent
gathering at the school gates.

e Processrequired for those arrivingwearingface
coverings,includingsafedisposal (covered bin)and
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How Can the

What are the Who might be What are you already i L Action by Action
hazards? harmed? Hazards Cause doing? Do you need to do anything else to control this risk? Who? by when? Done
Harm?
wash hands before going to class (notepoint2 on
the system of control ‘Clean hands more often than
usual’ which accepts alcohol based hand sanitiser as
a suitablesubstitute for soap and water.
Test and Trace Staff, Pupil, e Buildingusers e Headteacherto follow guidance from NHS and Public Health
Visitors maynotbe England.
awarethey
have been
exposed to
covid-19if Headteacher 01/09/2020
adequate
trackand
trace
provisions are
notin place
Lack of First Aiders St.a ff, Pupil, Aya ilability offir.st Regular.ly.reviewed e Datesof PSL certificates are checked qualifications renewed SLT, all staff 01/06/2020 Y
Or DSL Visitors aid orsafeguarding and training updated. once available through SSCB.
leads puts staff, o FirstAid certificates monitored and training booked SLT, all staff 01/06/2020 Y
pupiland visitors e Rotasarereviewedto ensure coverage, where applicable. SLT, all staff 01/06/2020 \
safetyatrisk e A programme fortraining additionalstaffis in place SLT, all staff 01/06/2020 Y
e 2 KeyMembers of staffbooked onto First Aid Training Headteacher/HR 7/92020 Y
Cleaning Staff, Pupil, Poorcleaning Riskassessmentsin e An auditof cleaning materials, sanitising materials and
Visitors procedures puts placefortypical handwashing materials is completed prior to opening and Hub Team 01/06/2020 Y
the healthof workingactivity. monitored daily.
:E:J.dmg usersat e Frequency to be increased with focus on areas used
my multiplegroups and hand-contactsurfacesinline
with normal procedures and cleaningrisk
assessment. No requirement for additional PPEto
be worn
e Cleaningstaffreminded to be mindful to minimise Hub Team 09/01/21

face contactand the need for regular handwashing.

e Cleaningfollowingconfirmed/suspected casein
accordance with DfE guidance COVID-19: cleaning of

non-healthcare settings- staff received email on

clearningtorefresh w/c 11.1.21
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What are the
hazards?

Who might be
harmed?

How Can the
Hazards Cause
Harm?

What are you already

doing?

Do you need to do anything else to control this risk?

Action by
Who?

Action
by when?

Done

If the school is looking to teaching/supportstaffto
providean element of cleaningthen trainingwill be
required. —Sent to staff w/c 11.121

A deepclean willbe undertaken bythe school’s cleaning
team, priorto the school opening.

Hub Team

01/06/2020

Additional lunchtime cleaningin place witha focus on high-
contact surfaces such as door handles, surfaces and making
sure there are adequate disposal.

No requirement for additional PPE to be worn.

Hub Team/SLT

01/06/2020

Frequencyto beincreased with focus on hand-contact
surfacesinline withnormal procedures and cleaning risk
assessment during school day. No requirement for
additional PPE to be worn. School staffto supportthis
through additional hours if necessary.

SLT, All staff

01/06/2020

Dailycleaningstatement to be followed

Hub Team

01/06/2020

Cleaning staffreminded to be mindful to minimise face
contactand the needforregularhandwashing —a minimum
of before and after cleaning commences.

Hub Team

01/06/2020

Cleaning after a suspected or confirmed covid-19 case will be
undertaken by anexternal approved cleaningcontractor.

Hub Team

01/06/2020

Cleaning following confirmed/suspected case in accordance
with DfE guidance COVID-19: cleaning of non-healthcare

settings

Hub Team

22/05/2020

Play Equipment

Staff, Pupil,
Visitors

Poorcleaning
increasestherisk
of infectionfor
equipmentusers

If opened,

All playequipment to be cleaned daily by school caretaker.
Staff will clean equipment after theirbubble hasused
equipment.

Where cleaningis not possibleclear ‘out of use’ signage will
be displayed.

Hub Team/SLT

Intimate
Care/Higher
Dependency
Students

Staff, Pupils

Intimate care
brings people
within close
proximity of each
otherthereby
increasingtherisk
of infection

Childrenwhosoil are
managedbyschool
staff where able.

Intimate care plan followed with usual PPE worn.
Soiled children outside of those with known
difficulties/medical needs to be collected by parents.

SLT, all staff

01/06/2020
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Staff, Pupil, Lack of Contact is being maintained with a number of
Visitors awareness |eads government agencies including Staffs CCto ensure
to potential important updates are noted.
contamination of ) )
. Headteacher to ensure that all relevantguidanceis
the premises or ]
followed and communicated
anoutbreak
spreads rapidly Senior Leaders to keep up-to-date with adviceissued
] (e through the by, but not limited to, DfE, NHS, Department of
- schoolandwider Health and Social Careand PHE, and review this risk
in following dinel
. community assessmentaccordingly
national/ group . . .
guidelines and Information on the school website is updated. Covid
. 19 tabhas dedicated menu item for information
advice
relevant to parents.
Parents/Pupils updated via classrooms/email/parent
text as necessary.
Any change ininformation to be shared with CEO of
CMAT, School Governors & Board of Diectors and
passed on to parents by Parentmail and staff by
email
PPE St.a.ff, Pupil, Provision of PPE for ° Minimal PPEin Governm.entgwdance onhwearlng PPEisunderstood, SLT, all staff 22/05/2020 y
Visitors staff where schools beyond communicated and s ufficient PPE has been procured
requiredis notin medical kitand Those staff required to wear PPE (e.g. SEND intimate care;
line with thatwhich is receiving/handling deliveries; cl eaning staff) have been
government usedt.)YSite instructed onhow to put on and how to remove PPE SLT, all staff 22/05/2020 Y
guidelines technicians. carefullyto reduce contamination and also how to dispose of
them safely. Intructions displayed in medicalroom.
Facemasks \:/lll .ndot be |si;1fefci, in acco. rda nce||W|th | 22/05/2020 ,
governmen.gw ance-s o wearinsmall communa SLT, all staff 1/9/2020
spaces/corridor 2/11/2020 Y
Staff to wearface masks whenonthe gate/Club Gate
Staffare remlnded?hatwearmg of gloves is not a substitute SLT, all staff 22/05/2020 v
forgood handwashing.
Communications Parents/Carers Parents andcarers School maintains As part of the overallcommunications strategy, parents are
With Parents are to be keptfully communicationina keptup to date withinformation, guidance and the school’s Head Teacher 01/06/2020 and v
informed of the numberof ways: expectations on a weekly basis usinga range of ongoing
healthandsafety -letters communication tools.
requirements for - texts A COVID-19 section onthe school website is created and
the reopening of -emails updated. sl 01/06/2020 v
the school -newsletter ; icati 01/06/2020 and
Parentand pupil communications created. SLT, all staff /orf o an v
going
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Parents andcarers Keymessagesinline with government guidance are
are to fully reinforced ona weekly basisvia email, textand the school’s
understand their website.
A 01/06/2020 and
responsibilities SLT, all staff oneoin Y
should a child R
show symptoms of
COVID-19
Lone Working Staff Reduced staffing e Normallone working No high-risk tasks to be undertaken e.g. work at height, Hub Team 01/06/2020 and v
onsiteresultingin proceduresinplace for electricalwork, confined spaces ongoing
increaseinthose allotherschool activities Buddysystem in place for site manager attended alone (call- Hub Team 01/06/2020 and y
carryingoutlone in,call-out ongoing
working. Lone working will be avoided where possible. 01/06/2020 and
Hub Team ongoing Y
Mental Health Staff, Pupils Staffand pupils’ e  PSHCE curriculum There are sufficient numbers of trained staffavailable to 01/06/2020 and
Concerns: mentalhealthhas | ¢  Head Teacheropen support pupils with mental health issues and ca pacity for SLT, all staff ongoing Y
been adversely doorpolicy support within the MAT
Pupils & Staff affectedduringthe [ o  Wellbeingpolicy There is accessto designated staffforall pupils who wish to - 01/06/2020 and v
periodthatthe e Anti-bullying Policy talk to someone about wellbeing/mental health. (HT) ’ ongoing
school has been Wellbeing/mental healthis discussed regularlyin 01/06/2020 and
closedandbythe PSHE/virtual assemblies/pupil briefings (stories/toy SLT allstaff ongoing -
COVID-19 crisisin characters are used foryounger pupilsto helptalkabout ’
general feelings).
i i 01/06/2020 and
Resourc?s/websnesto support the mentalhealth of pupils SLT, all staff /06/ : an y
are provided. ongoing
i i 01/06/2020 and
Staff are encouragedto focus ontheir wellbeing. SLT, all staff /06/ : an y
ongoing
Line managers are proactive in discussing wellbeingwith the SLT. all staff 01/06/2020 and y
staff that they manage, incduding their workload. ’ ongoing
- — - 1 202
Staffb|.'|eﬁngsand traininghave included contenton SLT, all staff 01/06/ 0.0and v
wellbeing. ongoing
Staff have been signposted to useful websites and resources. 01/06/2020 and
Hub Team . Y
ongoing
Staff to finishworkby5pm atthe latest. Cleaning staff who SLT, all staff 01/06/2020 v
startatthe end of the school dayexcluded.
Thlnkwe'ellserwceactlvelypromotedto staff and SLT, all staff 01/06/2020 v
occupational health referrals made where necessary.
Working from Staff Workingfrom e Staffabsence Staff are encouragedto speak regularly with colleagues, SLT all staff 01/06/2020 and y
Home Home canaffect management Policy virtuallyorbytelephone, take regular breaks and exercise. Latiste ongoing
mental health Appropriate workplans have been agreed with support SLT all staff 01/06/2020 and v
provided where necessary. Satista ongoing
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
e Staff working from home mayhelp provide remote learning 01/06/2020 and
. SLT, all staff . Y
foranypupilswhoneedto stayathome. ongoing
e Staff working from home due to self-isolation have regular 01/06/2020 and
L SLT, all staff . Y
catch-ups with line managers ongoing
e Confidentiality/GDPR considered. SLT, all staff Ongoing %
Bereavement Pupils & Staff Pupilsandstaffare | e  Accessto services e The school has access to trained staffwho can deliver
Support grieving because of through hospices and bereavement support and capacity for support within the SLT, all staff 01/06/2020 Y
loss of friends or charitable MAT.
family organisations. e Supportis requested from other organisations when SLT, all staff SrEei v
necessary.
Maintaining Pupils Educational e Education forall e Attendanceis mandatoryforall and maximum access to
provision provision must still educationis planned for/Arrangements are in place to SLT, all staff 01/06/2020 Y
be maintained for ensure that this cohort s tracked and supported effectively.
prioritychildren e Currentgovernment guidanceis being followed. SLT, all staff 01/06/2020 Y
when the school e Where limits on wraparound care arein place (30) children,
reopens priority will be given to Key Worker and vulnerable children. SLT, all staff 02/09/2020 Y
e Arrangementsareinplace to supervise children of key
workers andvulnerable children overany holiday periods in- SLT, all staff 01/06/2020 Y
line with current government guidance.
compliant premises a ndta cctessto for PPM/complblance _Premises compliance P
contractors inspections to be . . R ead Teacher,
L p, status to be reviewed by Site/Facilities/Estates Ongoing Y
resulting in PPM continued wherever ) ) ] Hub team
. Manager to be reviewed prior to reopening and
and other possible.
compliance checks briefing provided to the school’s Head
lapsing. e Contractoraccess to sitefor PPM/compliance
inspections to be continued wherever possible.
Legible record of all contractor details to be held for
21 days (to supportTest and Trace process if
necessary)
° Ongoing
Head Teacher/
Y
checklist must be maintained and will be referred to inform | Hub team
e Schoolto keepadocumented record of all PPM tasks that Ongoing
are slippingto support recovery phase. Note that the
. . . All staff Y
reopening of the school might need to be delayed until after
keycompliance tasks have been completed.
e School premisesto remain openwherever possible with Head Teacher/ Ongoing -
requiredand limited number of rooms. Hub team
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How Can the

What are the Who might be What are you already i L Action by Action
Hazards Cause i Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Mothballing / Staff Failureto e Programmeinplace | e Guidance documenton DfE Mothballing and Shutting Down Hub Team
S . 29/05/2020 Y
shutdown of shutdown correctly formanaging sitein School Premises and Plant
buildings leading toissues extended holidays e Zurich checklists for partial/total cl osure completed. Hub Team 29/05/2020 Y
with e Inspection schedule
T P e Site staff to carryout weekly walk around/inspection. Hub Team 29/05/2020 Y
recommissioning.
Failure to follow e Watersystems to be maintained through school holidays 29/05/2020
Zurich guidance
leading to failed Hub Team %
claims for buildings
ortheft.
Fire Staff, Pupil, Fire proceduresare | ®  Fire Evacuation Policy | ® Fire procedureshave beenreviewedandrevised where
Visitors notappropriate to required, due to:
covernew o Reduced numbers of pupils/staff
arrangements o Pos.silbclie.absepce oflfir(cei mgrshals ‘ .
o Soqa istancing rules duringevacuation and at muster SLT, all staff 01/06/2020 v
points
o Possible needforadditional muster point(s) to enable
socialdistancing where possible
N.B. In the event of a real fire evacuation the safety of all
building users must take priority over social distancing.
e Staffand pupils have been briefed onany new evacuation 01/06/2020
procedures. Tested withinthe two weeks of opening. SLT, all staff Revisited Y
02/09/2020
. InFldentcontrol!erandflre marshalshave been trained and SLT, all staff 01/06/2020 v
briefed appropriately.
° PI.ansfor.flre.evact.Jatlondrlllsare|np|acewh|chare|n line SLT, all staff 01/06/2020 v
with social distancing measures.
e An additional staff rotaisinplace for fire procedures to
carriedout during anyabsences and staff have been briefed SLT, all staff 01/06/2020 Y
accordingly.
e Each class has u.ndertake.a.nllsolateﬁzl f|re. evacgatlon practice SLT, all staff 2/09/2020 v
ata staggeredtime to minimise social distancing.
Contractors/visitors | Staff, Pupil, Contractors on-site | « Ongoing works and e Anassessmentwill be carriedoutto seeif anyadditional
Visitors whilstschoolisin scheduled inspections control measures are required to keep staff, pupils and SLT/Hub team Ongoing Y
operation may forschools (e.g. estates contractors safe.
posea risktosocal | related)have been - * Assurances have been sought from the contractors that all
distancing and designated as essential staff attending the setting willbe in good health (symptom- Hub Team y
infection control work bythe government free) and that contractors have proceduresinplace to
andsoaresetto ensure effective social distancing is always maintained.
continue. e Alternative arrangements have been consideredsuchas
* Where possible work using a different entrance for contractors and organising Hub Team Ongoing Y

will be undertaken

classes sothat contractors and staff/pupilsare kept apart.
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How Can the

What are the Who might be What are you already i L Action by Action
hazards? harmed? Hazards Cause doing? Do you need to do anything else to control this risk? Who? by when? Done
Harm?
outside of normalschool | e Socialdistancing is beingmaintained throughout anysuch
hours. works and where this is not possible arrangements are All staff Ongoing Y
reviewed.
e Inaddition to arrangements for COVID-19, normal
contractor procedures are being applied and have been -
updatedinTightofCOVID-lQ(ir%clupdﬁnghazard exchange HubTeam Ongoing Y
forms).
e Signingin equipment out of use. Visitors and staffwithout
card should signin with CL. Door code pad to be wiped Reception Ongoing
regularly.
e All visitors mustsigninto enable anadequate record for . .
Reception Ongoing
track and tarce purposes.
Display Screen Staff Staff working from | e Anyaccidentsto be e Guidance onsetting upa suitable workstation to be issued
Equipment home not having logged with school and
(temporary home accesstoa Estates Manager.
workers) workstation fully e Staffallowed to take
compliant DSE home peripherals and AU Ongoing Y
workstations giving il Tl e e staff
rise to
mus culoskeletal
issues.
First Aid Staff Staff suffering e Low risk, office style e Low risk, office style work, no s pecific control measures
(Temporary home injuryathome work, no spedfic control required
workers) measures required Hub Team/all .
Ongoing Y
e Anyaccidentsto be staff
logged with school and
Estates Manager
Heat Staff, Pupil, Staf, pupils or e Following Heatwave e Staff who areatriskof heatrelated issuesto indicate to Head
Visitors visitors suffer heat planforEngland Teacherto allow anindividual risk assessment to be carried
relatedissues guidance out.. . ‘ Head Teacher Ongoing y
e Continueto follow government guidance and early warning
systems.
e Ensurerooms are as well ventilated as possible.
Costs of the School The costs of e Trustfinance team has e The school’s projected financial position hasbeen shared
Schools’ Response additional .been_consulteq to _ with gove rnors .a-nd trust. Additional cost pressures_due to Hub Team 16/06/2020 v
to COVID-19 measures and identify potential savings COVID-19identified and an end-of-year forecast which
arhER ] SEREEs in orderto work towards factors theminhas been produced
to address COVID- a ba.la.nced budget. e Additional COVID-19 related costs are under monitoring and
18 e R EEEE TG o Addltlonal sources of options for reducing costs overtime and as guidance
income are under changes are under review. Hub Team 31/08/2020 Y

places the school in
financial difficulties

exploration.
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What are the Who might be How Can the What are you already i L Action by Action
Hazards Cause . Do you need to do anything else to control this risk? Done
hazards? harmed? doing? Who? by when?
Harm?
Oversight of the School Lack of governor e Minutes of governing e The Headteacher’s reportto governorsincludes content and
Governing Body oversightduring bodymeetingsare updateson how the school is continuing to meet its statutory Head Teacher Ongoing v
the COVID-19 crisis reviewedto ensure that obligations inaddition to coveringthe school’s response to
leads to the school theyaccuratelyrecord COVID-19.
failing to meet gOVG.mOFS'OVEfSightand e The governingbody continues to meet regularlyvia online Head Teacher Ongoing y
statutory holdingleaders to platforms.
requirements. accountforareas.of. e The governingbodyagendas are structured to ensureall
statutory responsibility. statutory requirements are discussed and school leaders are Head Teacher Ongoing Y
Governors are not heldto account for theirimplementation.
fullyinformed or o Regulardialogue with the Chair of Governors and those
involvedinmaking governors with designated responsibilities is in place. Head Teacher Ongoing Y
keydecisions

Details of any additional control measures for consideration

Target for completion

Date of completion

Completed By

Can a new order of wipes, cleaning equipment, gloves etc be made.?

25.9.2020

S Varricchione

Assessment completed by: Jennifer Ferretti Date: 1/6/2020 Date of next review: 8.9.2020
9th July 2020 22.9.2020
SabrinaVarricchione 7/9/2020 9.10.2020
. . . 25/9/2020
SabrinaVarricchione & Fay
9.10.2020 26.11.2020
5/11/2020
9.1.21
Date of next review: 26.11.2020
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Guidance on completing the form

This form may be used to record the riskassessmentfor anyactivity.Only complete a riskassessmentif you have a good understanding of the activity beingassessed and the principles of carryingout
ariskassessment.

Risk Assessment Title and Responsible Person

Give the riskassessmenta logical and clear titleand date. The manager who is responsiblefor the activity being undertaken should carry outthe riskassessmentdetailingthe hazard and controls and
anyadditional actionrequired. Itshould then be signed and dated and stored securelyin department and made availableto employees, e.g. through communication on inductionand followingreview.

Details

Providea brief description of the activities to which the riskassessmentrelates. The shorttitle detailed above may not make it clear whatis inand/or out of scopeof the assessment.

What are the hazards and Who is at Risk?

Inthe Hazards column, listthe hazards (something with the potential to cause harm)which could reasonably be expected to resultinsignificantharm.
Identify individuals or groups of people who might be affected by the Hazard. Besides staff and students consider visitors, members of the publics, volunteers and others who could be affected.

What harm is associated with the hazard?

For each hazard, there may be one or more types of harmthat could occur and each is likely to require different control measures to be implemented. Itis recommended eachis given a separateline
on the form.

What control measures are already in place and what else needs to be put in place?
Listwhat is,or will be putinplaceto reduce the likelihood of harmor make any harm less serious. These precautions shoul d meet legal standards, represent good practiceand reduce riskas far as
reasonably practicable. A hierarchy of control such as belowmay helpin determining suitable controls, preference should be given to controls higher up the hierarchy where possible.

. Eliminateor avoidtheriskatits source e Remove employees/pupils (as applicable)
. Reduce the riskatits source e Reduce exposure to the risk
. Containthe risk e Utilisepersonnel protective equipment

Evaluation of Adequacy
The application of and consideration of the adequacy of the controlsin placeneeds to be determined. Thisis a subjectivejudgement to be made by the responsible person. Where the responseto the
question of adequacyis ‘no’ this indicates an area requiring additional control (see below).

Areas of additional control for consideration

Areas for additional control canincludeitems where the judgement inthe evaluation of adequacy section was negative. Itcan alsorelateto developmental or goal-setting objectives in supportof the
journey of continuous improvement.

Review Period

Riskassessments arereviewed every two years to ensure validity. For activities undergoing regular change, consider a shorter timeframe for review.
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