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Basic Skills Quality Mark (BSQM) – Visit Feedback Report
	School name


	Birches First School
 Codsall, Staffs

	Headteacher


	Mrs S. Varricchione

	School and/or 

HT email
	headteacher@birches.staffs.sch.uk

	Tel no
	01902 434100

	Alliance BSQM Assessor
	Elaine Stevens
	Visit date
	17/5/17


	Purpose of Visit 
	 Renewal Assessment


	The Assessor spoke with the following people  

	

	Headteacher and Senior Leaders YES
	Literacy Subject Leader YES
	Numeracy Subject Leader YES
	Assessment Manager

YES

	SENCo/ EYFS LeaderYES
	Pupil representatives YES
	Governor representative(s) YES
	Parent representative(s)YES

	

	‘Learning Walk’ completed? YES
	Relevant evidence-base reviewed? YES

	

	Previous development points

1. To continue to develop guided reading strategies across the school and embed in practice. The senior leader will be able to demonstrate in data and evidence the impact of this strategy on raising standards in reading across the school. 
During discussions in regard to guided reading, the postholder gave clear evidence in children’s work and data and I was able to see work during my walk. This point has been very effectively met. The use of the “Rising Stars” assessments clearly demonstrate improving outcomes over time. Close working relationships with the partner schools have enabled school leaders to sharpen the success criteria and ensure that moderated judgements are accurate.
2. To enable the newly appointed EYFS leader to develop a high quality provision across the phase. To further develop the outdoor provision to meet the needs of the EYFS. There will be clear evidence in data and from observation of the effective provision that meets the needs of all children.  The EYFS leader has made a significant impact on the provision across nursery and reception. The learning environment is stimulating and supports learning extremely well. Changes to planning and effective mentoring by the leader is enabling high quality practice in both nursery and reception to impact very positively on outcomes for all groups. Basic skills work has been introduced into nursery practice and this will have a very positive impact on outcomes at the end of EYFS. This development point has been very effectively met. I was very impressed with the quality of provision in Early Years and can fully agree with the Headteacher that this is an example of exemplary practice and deserves to be shared with other settings. Well Done!  



	Suggested areas for development in preparation for the next Quality Mark visit and links to the 10 Elements of the Quality Mark: 
1. To further develop the transition process within the Trust group with a particular focus on the progress and attainment across Y4/Y5 in English. To ensure there are agreed expectations and judgements in place, enabling children to continue to make expected progress in their next school. (Elements 2, 10)
2. To develop further the collection of evidence to clearly demonstrate children’s learning and achievements across the EYFS, ensuring that the high quality learning experiences are captured  and celebrated with professional partners and parents. 
           (Elements 7, 8)

3. To ensure the governing body have the support and guidance needed to equip them with the skills needed to take the school forward as part of the Trust. The sharing of good practice, the raising awareness of training options and the CPD required to enable the governors to fully support senior leaders and the school. (Element 6)




	‘Good practice’ identified in relation to the 10 Elements of the Quality Mark: 
The school is converting to academy status with two partner schools and will form a Multi Academy Trust in the near future. Birches First has already developed strong and supportive links with the schools working collaboratively and supporting joint working. Joint moderation and assessments are also taking place. CPD across the partners ensures high quality training and staff development further supports school improvement. This formal partnership will continue to provide children in the local area a very high quality education. 

There have been changes to staff since my previous visit, but I was able to see high quality teaching and learning taking place during my visit to your school. Thank you for making me so welcome.

Elements 2, 3, 1, 10 (relating to assessment, target setting, planning, monitoring and evaluating impact.
· The quality of assessment is of very high quality due to the robust systems in place to track all children’s progress and attainment. Staff at all levels are able to accurately analyse the information to plan a child’s next steps. During my visit I was able to share evidence of data, marking in children’s books and in conversation about their next steps. Whole-school and cross-partner CPD is enabling all staff be develop the skills needed to meet the needs of every child.
· Senior leaders have systems in place to monitor classroom practice and work with partners and the LA to ensure high quality teaching supports learning. From my conversation with the vice chair of governors it was clear they are well informed and have the skills and knowledge to fully support the Headteacher and staff in moving the school forward. Joint working across the Trust will further enhance their role.
· I was able to see children’s targets during my learning walk, and children confidently talked me through the assessment process and how the teacher’s marking helped them to further develop their work.
Elements 4 and 5 (relating to underachievement / underattainment)

· The school has gained “Dyslexia-friendly” status and is very effectively meeting the needs of identified children. Together with their partner schools they are now working towards the Autism standards. This reflects the very high quality identification and support in place for SEN children. I talked with the teacher responsible for supporting the Pupil Premium children and her work with the children on encouraging mindfulness. The emotional wellbeing of the children is very important to the school and ensures that identified children are having all needs very effectively met.
· Identified children are placed on the Provision map and the SENCO and class teacher work together to make sure the child makes expected progress. Regular reviews both in-school and with parents are helping to move progress forward.
Elements 6, 7, 8 (relating to teaching and learning)

· Birches First offers children a rich and exciting curriculum and during my conversation with the children they talked with great enthusiasm about the opportunities they had to widen their knowledge of the world. The Eco-committee explained their work – and to make sure I saw their garden and compost heap on my walk around school!  The new on-line safety club is a very effective way of tackling this issue and the group shared with me their role in making others aware of the dangers online. I look forward to seeing the impact of their work next time.
· Writing is the whole-school focus and leaders are working to ensure consistency in presentation. Staff are working with their partner schools to moderate judgements and to provide on-going support for staff to ensure writing provision and assessment is accurately meeting the needs of the children. During my learning walk I was able to see examples of high quality writing on display, with cursive script being taught from nursery.
· The EYFS is a strength of the setting and ensures the children receive the very best start to their school life. I was very impressed with the learning environment and opportunities provided for children in nursery and reception. Basic skills have been introduced into nursery and this will impact significantly on future cohorts. The staff are dynamic and committed to making their provision a high quality setting. I look forward to seeing the impact of their work on my next visit.
Element 9 (relating to the involvement of parents and carers)

· This continues to be a strength of the setting. The school has very strong links with home with parents feeling involved in their child’s learning. Regular homework across a range of subjects enables parents to take an active role. Targets are sent home regularly and parents are supported by the “Open door “policy of the setting.
· Parents of children with SEN are involved at all stages of the process and are able to work with the school to meet their child’s academic and emotional needs very well. Transition to the middle school is handled very sensitively to ensure any anxieties are eased as more vulnerable children move into the new school.
I had a very enjoyable visit and please thank all your staff and children for making me feel so welcome.
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